Equity Committee Minutes
2/13/2018
2:00 pm-3:30 pm
Student Center Lounge
I. Call to Order – 2:05 pm 
II. Attendance – E. Cervantes, E. Talavera, J. Richburg, C. Velarde-Barros, K. Warren, M. Chatterjee, M. Sanidad, D. Fuentes, N. Dequin, B. Boeding, F. Lozano, R. Shook, J.Tomasello
III. Approval of Agenda 
MSC (M. Sanidad / C. Velarde-Barros). Vote: unanimous. Approved as presented.
IV. Approval of Minutes- 
MSC (C. Velarde-Barros / M. Sanidad). Vote: unanimous. Approved as presented.
V. Reports/Information
a. Equity Activity:   
Millennials – Ice Breaker – E. Talavera led the committee through Millennial Jeopardy, where the group created groups of 3-4 people. 
b. Equity reports updates and reading teams 
E. Cervantes informed the committee that he is looking for volunteers to join the group to read over the equity reports. He would like to provide feedback on everyone’s reports so that they feel more supported and it presents a friendly environment went providing feedback.  M. Sanidad, C. Velarde-Barros, and E. Cervantes have volunteered to review the reports. 
c. Professional development 
E. Cervantes shared that there is still limited professional development funding.. E. Cervantes and K. Warren discussed how the remaining funds could be spent and would like to get a group together to to ensure the right resources are being brought to campus to encompass a greater group involvement.  E. Cervantes approached Dr. Rose and discussed bringing in speakers for fall convocation day. The committee needs to be mindful that we do not know what the funding will look like for next school year due to political changes. There may be some changes coming our way that we are not expecting. The committee needs to leave some leverage and do some planning because of those circumstances. The committee does not want to spend money for a $1500 conference where travel is involved.  There was discussion around the upcoming Equity Summit (3csn event), K. Warren provided cost for the event at Mission College, which would be no more than $250 per person. E. Cervantes asked the committee if we would like to reserve some of the funds to send individuals to this event because a decision needs to be made right away. F. Lozano would like to spend the equity money on equity and ensure that the conversation is brought back to our campus. K. warren suggested opening up the funding outside of the commmittee because there are a lot of people open to campus improvement. Several suggestions were made on ways to bring back information and insights from conferences to the campus, such as hosting a brown bag. K. Warren recommended that some funding be used to send students to the upcoming Tutor expo in Merced, which is a free event that Gavilan has attended in the past and has been able to fund mileage for those who attended. This event is good for building leadership. N. Golden feels positive about sending students to the tutoring expo, but the idea would be to send one person, bring back information learned and train others. C. Velarde-Barros asked if the students we are sending are working with the students who are disproportionately impacted. K. Warren stated that the students would be working with that population and that the request to fund mileage is a small amount. N. Golden suggested prioritizing first, reaching out to other groups on campus to help support this trip financially. 
K. Warren would like to send less than 50 tutors and will work directly with ASGC and the tutoring programs. C. Velarde-Barros would like to brainstorm who we would like to invite outside of students. E. Cervantes asked if the committee should place a cap on the amount that Equity will provide for this event, such as $250. The current discussion is to fund two separate events. C. Velarde-Barros suggested promoting attendance to this event as a group, ride sharing, sharing knowledge, getting to know your colleagues, and do outreach to faculty, staff, administration and students. Tutor expo would include mileage and the Equity Summit would include the registration fee and mileage. Discussion began around who will attend how individuals are being selected and if there will be a lot of interest. E. Talavera suggested that a PowerPoint presentation or other shareable medium be created to share with everyone on campus possibly via a link on the Equity website. C. Velarde-Barros will reach out specifically to groups and think about what we would ask people to bring back. E. Cervantes asked for everyone to help to reach out. It was agreed to dedicate $5k total to the two events coming up in March. The maximum cap would be $250 per person for the 3CSN event with a cap of 15 people. This would leave enough funds to pay mileage for students to attend the Tutor Expo  
VI. Old Business   
a. None

VII. New Business
a. Principals of Community 
E. Cervantes provided a hand out. C. Velarde-Barros discussed how she used the information she captured from the retreat. She started using common phrase from the retreat in the Principals of Community. She summarized the language we discussed and added it below so that she did not change the existing language. Later she wants to discuss whether we should summarize new words with what exists. J. Richburg suggests that “all groups” be more descriptive. The committee worked together in proofing the document. E. Cervantes states that this is a macro level of how we want people to understand our values. K. Warren would like to revise the first two paragraphs with stronger language; she offered to look at the paragraphs with C. Velarde-Barros. 
C. Velarde-Barros asked for everyone to send her their ideas and she will take a look at all the data and summarize and bring back to the group. C. Velarde-Barros will call for one more subcommittee meeting and as part of that call for those who cannot attend can send her their ideas. She will compile that data and summarize and bring back a draft. Because of accreditation, Dr. Rose would like a final rough draft be brought back sooner to allow time for it to go through shared governance. 

VIII. Next Steps (5 minutes) 
a. Come up with more activities for ice breakers for our meetings. Please send Ed any ideas you have. 
b. Equity Reports – we will get those out to volunteers to start reading them 
c. Professional Development – will start discussion on how to spend the remaining funds
d. Call for another Principals of Community work group meeting. Email C. Velarde-Barros any feedback if you cannot attend. 
IX. Adjournment – 3:19 pm by consensus


